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NEACRAO

September 2004

Dear Colleague:

We hope you are having a smooth start for the new academic year. We are pleased to send you this official program for
NEACRAQ’s 57th Annual Meeting.

This year we will again be at the Boston Marriott Quincy, November 3-5. Mark your calendars now! The Quincy,
Massachusetts location should be easy to reach for most attendees. We finish at noontime on Friday, so there will also
be time to visit and enjoy Boston. A limited number of rooms are offered at the conference rate, on a space available
basis, for those who wish to remain through Friday or Saturday night to explore the area.

The Executive Committee has developed a schedule of interesting, timely sessions which we think will inform and
challenge you. In recognition of the tight budgets within which so many are operating, we are pleased that the
conference rate remains at $80. Please bring this program with you in November. At the conference a pocket program
will be available with session room assignments.

The conference registration form is located on page 19 of this program. Please return your completed form by
Friday, October 15, 2004, to Lynda Kinley at the address printed on the form. Please include your check or purchase
order form, made payable to NEACRAO, for $80 per registrant. (NEACRAO does not accept credit cards.) If your
registration form arrives after October 15, or if you register at the conference, there is a late fee of $25. After the
October 15 deadline, you may also fax your registration form to Lynda at (207) 778-8182.

A separate registration form for Reverse College Day is located on page 15. Please mail this registration form and your
check or purchase order to Sharon Oliver at the address shown on the form. If you have questions about Reverse
College Day, please contact Sharon Oliver or Julie Cook at (207) 778-7050 (smoliver@maine.edu or
jcook@maine.edu).

A hotel registration form is located in the back of this program. It should be returned to The Boston Marriott Quincy by
October 12, 2004. Be sure to reserve early. (No extensions after the deadline). The room rate is $119 per room per night
(single/double) plus 9.7% state and local tax for a total of $130.54. Check-in time is 4:00 p.m.; check-out time is 12:00
noon. Addresses and phone/fax numbers are on the hotel registration form.

On behalf of the Executive Committee, we extend a sincere invitation to meet with your colleagues in Quincy in early
November. We look forward to seeing you there. If you have any questions, please email Carol Herrick at
herrick@hope.gordon.edu or call (978) 867-4208.

Sincerely yours,

Carol A. Herrick and Lynda Kinley
Co-Chairs, Local Arrangements—Registration

NEW ENGLAND ASSOCIATION OF COLLEGIATE REGISTRARS AND ADMISSIONS OFFICERS



Reverse College Day
Wednesday, November 3

8:00 - 10:00 AM
Reverse College Day Registration -
College Representatives

8:30 - 10:00 AM

Reverse College Day Registration -
Guidance Counselors

Coffee and Refreshments

9:00 - 11:30 AM
College Tables

11:30 - 12:45 PM
Workshops A, B, C

1:00 - 2:00 PM
Reverse College Day Luncheon and
Raffle

2:15 - 3:30 PM
Workshops D, E, F

3:00 - 4:30 PM
Annual Meeting Registration

3:45 - 5:30 PM
Executive Council Meeting

6:30 - 7:30 PM

Opening Session:
Greetings from AACRAO
Joseph Roof, President-Elect,
AACRAO

Keynote Speaker

Joseph P. DiMatia,

Former Vice President for Student
Affairs, Community College of
Rhode Island

7:30 - 8:30PM
President’s Reception

Dinner on your own
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Reverse College Day
Wednesday, November 3, 2004

WORKSHOP A

New Counselor Session, OR: “How My Dog
Ate My College Application”

Welcome to the life and fun times of a High School
Guidance Counselor! Discussions will revolve around
such topics as time management, relationships with
college admissions counselors, dealing with parents of
your students and career opportunities. Meet other
new counselors and learn from one another how to
establish yourself within your department and your
school even when you are feeling overwhelmed.
Sponsored by: Admissions Management

Facilitator: Joel Brava, Massachusetts Bay
Community College

Presenter: Diane Merrill, Quincy (MA) High School

WORKSHOP B

Beyond Financial Aid 101 Basics

The FAFSA is the first most important step in the
financial aid process. That’s why it is important to
complete it correctly. Step-by-step instructions on how
to complete the 2004-2005 FAFSA will be reviewed.
Also, find out how financial aid folks might deal with
students’ special circumstances such as loss of
income, divorce of parents, student emancipation,
guardianship of students, etc.

Sponsored by: Admissions Management

Facilitator: Donna Campbell, Teikyo Post University
Presenter: Paula L. Ogden, Mass Bay Community
College

WORKSHOP C

Guidance Counselors and College Admissions
Officers: “A Marriage Made In Heaven?”
Creating and nurturing positive relationships with
Guidance Counselors can prove rewarding or
frustrating. Learn about and discuss the “Do’s and
Don’ts” when calling upon high schools. When are
visits beneficial? How to take the burden off
counselors? Optimize your time with students while
securing their interest in your school. Let’s also help
the guidance counselors gain an understanding of the
pressures of an Admissions counselor. This session
will begin to build a two-way communication stream
between high schools and colleges.

Sponsored by: Admissions Management

Facilitator: James Williams, Southern Connecticut
State University

Presenters: Bernie McFadd, Dedham High School
(Ret.), Cynthia Falwell, Guidance Counselor Dedham
High School and Samuel Smith, Stonehill College

WORKSHOP D

The Early Bird Catches the Information
This will be a presentation on establishing and
promoting breakfast meetings for parents and
college planning. The presentation includes the
rationale for the meeting, the logistics involved,
the promotion and the content of the meeting.
Sponsored by: Admissions Management
Facilitator: Sharon Brennan, Southern Connecticut
State University

Presenters: Marguerite Raymo, Jonathan Law
High School and Lorraine Morlath, Jonathan Law
High School

WORKSHOP E

NCAA Update

Walk through the rules and regulations facing
student athletes.

Sponsored by: Admissions Management
Facilitator: John Duff, North Shore Community
College

Presenter: Gordon Finch, University of
Connecticut

WORKSHOP F

A “COOL"” Workshop

This session will show you how to access college
admissions and other information from the
National Center for Education Statistics' (NCES)
COOL (College Opportunities Online) system and
Peer Analysis System.

Sponsored by: Admissions Management
Facilitator: Carlton Lee, Western Connecticut
State University

Presenter: Michael Duggan, Suffolk University



Annual Meeting Sessions
Thursday, November 4 - Friday, November 5, 2004

Program Session |

Session 1-A

Is It Leadership or Management?

Two somewhat confused and possibly misused terms
in higher education today are “leadership” and
“management.” Many times, the word leadership or
leader is substituted for what is really management
or manager, and vice versa. This session will explore
the concepts of leadership and management and
provide some observations as to what we need in our
enrollment management and services offices of
today — Is it leadership or management?

Sponsored by: Program Committee

Facilitator: Walter Caffey, Suffolk University
Presenter: Joseph Roof, President-Elect, AACRAO

Session 1-B
Do Articulation Agreements Work? The

Registrar’s Perspective

Admissions personnel typically initiate articulation
agreements. Please join us to hear the Registrar’s
Office perspective of what works, what doesn’t
work, and why.

Sponsored by: Transfer Articulation

Facilitator: Pauline Mortenson, American
International College

Presenters: Kimberly Crone, Eastern Connecticut
State University and Kathleen Fabian, Eastern
Connecticut State University

Session 1-C

Achieving Success: Increasing Your
Enrollments is a Competitive Market
Come to this session to learn how admission
professionals have enjoyed success at their
institutions. Panelists will discuss strategies for
change and developing methods for significant
improvement in the recruitment of admission
process.

Sponsored by: Recruitment and Marketing
Facilitator: Mike Kiang, University of
Massachusetts Boston

Presenters: Jackie Giordano, Newbury College,
Vince Kloskowski, St. Josephs College and Brad
Poznanski, Southern New Hampshire University

Session 1-D

The Books on 21t Century Management
Skills and Best Practices

No time to read the latest books and articles about
management success strategies? Feel as if you are
the last in your office to know the current trends and
paradigms? This session will focus on summaries of
those books and articles that are both proven
favorites as well as newly established as “must
reads” for the continuing education of managers.
Sponsored by: Professional Development and Ethics
Facilitator: Rebecca Hunt-Kasarjian, Boston
University

Presenter: Louise Summa, Three Rivers Community
College

Session 1-E

Beginning FERPA

FERPA basics for new registrars.
Sponsored by: Registrar/ Records
Facilitator: Laura Lander, EIms College
Presenter: Barbara Lauren, AACRAO

Session 1-F

Guidebook Goodness: Get the Information
Advantage!

We all complete a myriad of guidebook and web
guide surveys from Barron’s to XAP. How do you
cope with these insistent requirements? Does the
information you provide best represent your
institution? With online web search features,
prospective students can make sweeps that may
exclude your school. The session will explore the
issue of institutional reporting of survey and
guidebooks information. The presentation will cover
the onslaught of external requests, the inconsistency
and the similarity of questions, and the methods
developed to simplify the process and to enhance
further student inquiry about your school. An
expanded “survey plus” CDS type question set will
be provided.

Sponsored by: Institutional Reporting

Facilitator: Tricia O’Neal, Smith College
Presenters: Jonathan Kraus, University of New
Hampshire and Terri Cristofaro, The Boston
Conservatory

Session 1-G

Automation in the Registrar’s Office: Case
Studies from Coast to Coast

In this session we will discuss several case studies
where new technologies are deployed to achieve
customer service objectives on a shoestring budget.
Topics include online enrollment verification,
transcript ordering, and web-based services for
students and alumni.

Sponsored by: Vendor Presentation

Facilitator: Donna Campbell, Teikyo Post
University

Presenter: Jack Weber, Credentials, Inc.

Thursday, November 4

7:00 AM - 12:00 PM
Annual Meeting Registration

7:45 - 10:00 AM
Coffee and Danish

7:30 - 8:15 AM
First Timer’s Breakfast

8:00 AM - 5:00 PM
Exhibitors

8:30 - 9:30 AM
Program Session 1

9:30 - 10:00 AM
Standing Committee Meetings
Coffee with Exhibitors

10:00 AM - 11:00 PM
Program Session 2

11:30 AM - 12:30 PM
Program Session 3

12:45 - 2:00 PM
Luncheon/Business Meeting

2:00 - 5:00 PM
Annual Meeting Registration

2:15 - 3:30 PM
Program Session 4

3:30 - 4:00 PM
Refreshments with Exhibitors

3:45 - 4:45 PM
Program Session 5

6:00 - 7:30 PM
Social Reception

Dinner on your own
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Program Session 2

Session 2-A

Putting Pantyhose on the Octopus

Frustrated with the daily challenges that your
admissions office faces? Feel like you can never
control which direction your operation is pulling you?
Join us for a discussion on staff turnover,
organizational challenges, and the frenetic pace of
managing admissions in public, private, accelerated
and online institutions.

Sponsored by: Admissions Management

Facilitator: Carlton Lee, Western Connecticut State
University

Presenters: Marcia Rosbury-Henne, Mount Wachusett
Community College, Karen H. Schedin, Becker
College and Cynthia Stebbins, University of Phoenix

Session 2-B

Retention Strategies that Work

Would you like to improve your retention rates by 1%
to 2 % each year? It can be done. How? We will
discuss a retention work team approach. Topics to be
covered include: work teams, advising, early warning
systems, billing, the awarding of financial aid,
pre-registration processes, and parent communication.
Make a difference on your campus. As you increase
the number of returning students and add a stable
population of new students, your enrollment is
growing.

Sponsored by: Admissions Management

Facilitator: Joann Petosa, Gateway Community
College

Presenters: Jay Leiendecker, Dean College, Wendy
Adler, Dean College and Cindy Kozil, Dean College

Session 2-C

Student Recruiting: Using College Students
to Recruit and Retain Prospects

This workshop will focus on the potential of using
your students to attract high school students to your
campus. Panelists will discuss a variety of topics
including student tours, telecounseling, student
research, and mentoring programs. Effective
techniques for student use in the admissions process.
Sponsored by: Recruitment and Marketing
Facilitator: Brian Manter, University of Maine at
Presque Isle

Presenters: Sherry Corbin, University of Maine at
Presque and Lisa Ummer, Lyndon State College

Session 2-D

Preparing for Retirement

This session is designed for participants who are
within a few years of retirement. Topics include taking
stock of your current accumulations and thinking
about your retirement goals. The full range of income
options and flexibilities will be discussed.

Sponsored by: Professional Development and Ethics
Facilitator: Kathy Hegarty, Berklee College of Music
Presenter: Kevin Flaherty, TIAA/CREF

Session 2-E

The “FISH” Philosophy

Don’t let your office become the “Toxic Waste
Dump” of your institution. Come listen as the
“FISH” Philosophy is applied to the workplace
through four principles: “Play”, “Make Their
Day”, “Be There” and “Choose Your Attitudes”.
Sponsored by: Registrar/Records

Facilitator: Tara Walor, Massachusetts Institute of
Technology

Presenter: Mary Lally, Suffolk University

Session 2-F

Online Services Forum

The provision of services online can be handled in
various ways. Who’s doing what? What works and
what doesn’t? This participatory forum will
explore what online services institutions are
providing (in-house or outsourced), including
online grading, registration, transcript requests,
enrollment verification, campus reporting, etc. This
forum will focus on the various services that can
be online as well as the platforms used to deliver
these services. Decisions involving what your
institution would like to do with a portal, what it is
able to do from a technical standpoint and what is
involved with maintaining a portal are difficult
ones. The successes and relative failures of various
portal services will also be examined.

Sponsored by: Management Information Systems
Facilitator: Mary Henaghen, Boston University
Presenters: Anthony Wilcox, Fitchburg State
College and James Dorian, Rhode Island College

Session 2-G

The Acalog System

Editing, updating, and publishing the academic
catalog has always been a big job in higher
education. As demand increases for online
information, publishing for the immediacy of the
web makes the challenge even greater. What if
someone actually understood the process at your
school, understood the technology, and built a
solution that really worked for colleges and
universities? We have!! The Acalog™ System is
the leading academic catalog management solution.
The relational database structure and the other
powerful tools in the system will provide much
better results, in less time, and for less money than
schools are already spending today just for print
catalogs. This is software you can use to organize
all the information in one place. Organize and
update your school’s catalogs, add or edit courses,
build programs, describe departments, schools and
colleges in a single, secure web accessible system.
Sponsored by: Vendor Presentation

Facilitator: Keith Ingalls, Springfield College
Presenters: Michelle Johnston, Digital Architecture
Group, Kelly Whorden, Digital Architecture Group
and Keith Ingalls, Springfield College



Program Session 3

Session 3-A

Bridges to the Future: Creating Successful
Linking Programs for Urban High Schools
Participants in this workshop will learn how to
create successful pre-college outreach programs
especially for targeted populations including
low-income, first generation, and/ or ESL.
Participants will also learn strategies for networking
with other support programs to ensure those students
success.

Sponsored by: Multicultural

Facilitator: Jacqueline Jones, Massasoit Community
College

Presenters: Gwen Nauls, Massasoit Community
College, Lydie Ultimo, Board of Higher Education
Information Center (Brockton)

Session 3-B

Open Forum on Admissions Issues — 2004
There is never a shortage of issues to discuss in the
Admissions and Enrollment Management world.
Come and share your insights on any one of several
topics: escalating college cost, ‘no room at the inn’
(public colleges), high stakes testing, competitive
admissions and the C+ student, retention and
graduation rates, federal intervention into transfer
credit policy, and international students: the new
rules. How do we deal with all of these issues and
still make sure that we continue to serve the needs of
our unique populations?

Sponsored by: Enrollment Management
Facilitator: James Williams, Southern Connecticut
State University

Presenters: Sharon Brennan, Southern Connecticut
State University, Margaret Richmond, Keene State
College, Ronald Smith, American International
College, Michelle McCaffrey, Lyndon State College
and Catherine Surface, Gateway Community
College

Session 3-C

Extending Your Recruitment Market on a
Limited Budget

Come to this session to discuss alternatives to
traveling all over the country to college fairs and
high schools when you have a limited recruitment
budget. Panelists will discuss direct mail options
and the pros and cons of using various types of
direct mail options.

Sponsored by: Recruitment and Marketing
Facilitator: John Duff, North Shore Community
College

Presenters: Brian Manter, University of Maine at
Presque Isle, Bob Barlow, Student Source and Reise
Hagerman, College Board

Session 3-D

The Basics of Developing Your Portfolio
The goal of this presentation is to help participants
grasp some of the key aspects that go into
formulating an investment strategy. The material
includes: a review of investment basics, asset
allocation, volatility of investments, benefit of
managed portfolios, selecting an investment

company (comparing performance and expenses),
and the “hows-and-whys” of rebalancing a portfolio.
Sponsored by: Professional Development and

Ethics

Facilitator: Daniel Shockley, Bridgewater State
College

Presenter: Kevin Flaherty, TIAA/CREF

Session 3-E

Retentions of Records, Data Storage and
Maintenance

Are you running out of storage space for student
records? Are your filing cabinets of student folders
packed so tight that you cringe at the thought of
retrieving an old record? Do you really know where
your last 100 years of grade reports and student
transcripts are? This session will provide a synthesis
of AACRAOQO’s “Retention of Records: Guide for
Retention and Disposal of Student Records” and its
relationship/effect with accrediting agencies. In
addition, information will be provided on the
different types of data storage as well as retention
schedules. The presentation will conclude with
suggestions for preparing for disaster and document
recovery.

Sponsored by: Institutional Reporting

Facilitator: Andre Scott, Teikyo Post University
Presenters: Terri Cristofaro, The Boston
Conservatory and Keith Ingalls, Springfield College

Session 3-F

How to Talk to your Techies: aka Interfacing
with your Analyst

Technology is all around us, but the terminology can
be confusing. When we try to communicate our
needs to technical support we often speak two
different languages. Technical people may not
understand our requests for help and we may not
understand the answers to our questions. This
session will focus on some simple concepts with
respect to terminology. We need to try to understand
how the techies see our world — and how they see
their world. Learning some basic strategies to start a
dialog with our technical counterparts is the goal.
Hopefully, it will lead to a meaningful and fruitful
relationship in dealing with the everyday problems
we encounter.

Sponsored by: Management Information Systems
Facilitator: James Dorian, Rhode Island College
Presenters: John P. Panzica, Community College of
Rhode Island and Bortie Teh, Community College
of Rhode Island

Thursday, November 4

7:00 AM - 12:00 PM
Annual Meeting Registration

7:45 - 10:00 AM
Coffee and Danish

7:30 - 8:15 AM
First Timer’s Breakfast

8:00 AM - 5:00 PM
Exhibitors

8:30 - 9:30 AM
Program Session 1

9:30 - 10:00 AM
Standing Committee Meetings
Coffee with Exhibitors

10:00 AM - 11:00 PM
Program Session 2

11:30 AM - 12:30 PM
Program Session 3

12:45 - 2:00 PM
Luncheon/Business Meeting

2:00 - 5:00 PM
Annual Meeting Registration

2:15 - 3:30 PM
Program Session 4

3:30 - 4:00 PM
Refreshments with Exhibitors

3:45 - 4:45 PM
Program Session 5

6:00 - 7:30 PM
Social Reception

Dinner on your own
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Program Session 4

Session 4-A

Acceptability vs. Applicability: The Debate
Continues

Certain schools will transfer in a student’s entire
transcript regardless of major; other schools will
transfer in credits only for courses that the major
requires. Which is better? Please join our roundtable
discussion.

Sponsored by: Transfer Articulation

Facilitator: Pauline Mortenson, American
International College

Presenters: Brenda Doran, Bryant College and Laurel
Friberg, University of Maine at Farmington

Session 4-B

Whose Data is It Anyway?

As technology eases the ability to move data and
create databases the concept of data ownership is
becoming more important. Today, student data
traditionally owned and maintained by the registrar is
easily shared with academic and administrative offices
all over campus. While the registrar is ultimately
responsible for the data, what can he or she do to
control the data once it is sent to other departments?
This presentation will discuss the topic of data
ownership and “shadow” databases. It will also cover
the subject of how data is maintained and reported
when the data is spread across multiple databases.
Sponsored by: Management Information Systems
Facilitator: Patrick Sullivan, University of
Massachusetts Amherst

Presenter: Leroy Graham, Dartmouth College

Session 4-C

Recruitment Team: Relationships between
Athletes and Admissions

How do athletes and admissions work together to
recruit student athletes? Panelists will discuss this
relationship and strategies to work together to create a
winning team.

Sponsored by: Recruitment and Marketing
Facilitator: Tammy Light, University of Maine
Presenters: Carlton Lee, Western Connecticut State
University and Brian Usher, University of Connecticut

Session 4-D

Cross-Cultural Communications

This workshop will focus on the potential for
miscommunication around the issues of value
differences, cultural standards, world views, and
stereotypes which may affect the educational
experiences of students from other cultures.
Participants will examine how common stereotypes
and misunderstandings can influence our expectations
of others. Effective techniques for dialogue across
cultural differences will be discussed and explored,
including ways to support the success of students from
different cultures.

Sponsored by: Multicultural

Facilitator: Mary Meserve, Bates College

Presenters: Cristina Mello Ajemian, Massasoit
Community College and Juanita Brunelle, Massasoit
Community College

Session 4-E

FERPA Updates

What’s new in FERPA?

Sponsored by: Registrar/Records
Facilitator: Meredyth Leahy, University of
Massachusetts Boston

Presenter: Dr. Barbara Lauren, AACRAO

Session 4-F

Institutional Reporting Open Forum
Whether you are a seasoned veteran of institutional
reporting or job enlargement has recently made
you a newcomer to the field, you are dealing with
issues of centralized versus decentralized
reporting, a constant barrage of surveys,
information requests from a variety of internal end
users and trying to make ‘square’ data match
‘round’ desired outcomes. In any event, it’s an
ongoing challenge. Share your ideas, concerns and
questions. What works for you and what doesn’t?
How do you get the job done, please everyone, and
not compromise data integrity?

Sponsored by: Institutional Reporting

Facilitator: Keith Ingalls, Springfield College
Presenters: Keith A. Ingalls, Springfield College,
John Kraus, University of New Hampshire and
Terri Cristofaro, The Boston Conservatory

Session 4-G

Online Admissions Chats: Tips, Tricks, and
Ideas

How can you use online events to make your
admissions outreach more effective? Whether you
are focused on the recruitment of domestic or
international applicants, or concerned with the
yield of admitted students, this session will provide
an honest look at how chat can work for your
admissions office. Comparisons between
telecounseling programs and online chats will be
discussed. You will also hear tips from admissions
representatives on making your chats successful.
This session will enable you to make an informed
decision whether chat is right for your program
and, if so, what is involved in setting up chat
events for your school.

Sponsored by: Recruitment and Marketing
Facilitator: Michael Bruck, Chat University
Presenters: Debra Johns, Fairfield University and
Michael Bruck, Chat University



Program Session 5

Session 5-A

Millennials and Hoverers

Learn the characteristics of the millennial student we
are trying to recruit such as the interconnection of
diverse identities, learning styles and needs. In
addition, managing their hovering parents and how
parents advocate for their students will be discussed.
Sponsored by: Admissions Management

Facilitator: Eileen Curtin, University of
Massachusetts Boston

Presenters: Marcia Rosbury-Henne, Mount
Wachusett Community College, Karen H. Schedin,
Becker College and Michael Sidotti, Mount
Wachusett Community College

Session 5-B

Tactics and Strategies for Managing SEVIS
This session is intended for Designated School
Officials (DSOs) who enter data into the
International Student Exchange Visitor Information
System (SEVIS) as a part of their current job.
Presenters will suggest tactics and strategies for
managing international student data, including
creation of records, activating SEVIS records,
semester-to-semester SEVIS registration, study
abroad and completing of studies. There will also be
opportunity for attendees to share who their schools
identify and resolve SEVIS issues such as
disciplinary action, LOA, medical leave, and
reinstatement.

Sponsored by: Enrollment Management

Facilitator: Cathy Surface, Gateway Community
College

Presenters: Parker Emerson, Harvard University and
Suzanne Hegland, New England Conservatory of
Music

Session 5-C

Closing the Gap: Recruiting Minority
Students

Through discussion and interactive activities,
participants will learn how to create an inclusive and
welcoming environment on their campuses for
nontraditional/at risk students, including those who
are first-generation college students and or ESL
students. Such activities will focus on creating

a climate that supports retention.

Sponsored by: Multicultural

Facilitator: Evan Desatnick, Massasoit Community
College

Presenters: Lois Alves, Middlesex Community
College, Joyce Rain Anderson, Massasoit
Community College, Dr. Roger Beattie,

University of New Hampshire, Jacqueline Jones,
Massasoit Community College and Darcy Orellana,
Middlesex Community College

Session 5-D

Manager, Manage Thyself!

Before becoming an affective manager of others, a
supervisor would do well to first master self-
management. Steven Covey’s “The 7 Habits of
Highly Effective People” provides critical insight
into the “personal and public victories” a manager

must achieve to produce desired results in the
workplace. The seven habits will be explored as
transforming factors in the employee management
process.

Sponsored by: Professional Development and Ethics
Facilitator: Rebecca Hunt-Kasarjian, Boston
University

Presenter: Louise Summa, Three Rivers Community
College

Session 5-E

Commencement: How to Prepare for your
Party

A chronological time-line for new registrars.
Sponsored by: Registrar/Records

Facilitator: Barbara Casey, Williams College
Presenter: Donna Campbell, Teikyo Post University

Session 5-F

Building an Accepted Student Website

Once the decision letter arrives, colleges rely on
utilizing a variety of tools, contacts and mediums to
stay in touch with students to help them learn about
the college and influence their decision to enroll.
With the emergence of the admitted students “only”
web sites, contact with students online can be
timely, cost effective, and on a large scale. This
session will discuss the experience of set up,
implementation, successes and failures of using a
Course Management Tool (Blackboard, WebCT,
Angel) in creating an admitted student website for
Providence College.

Sponsored by: Management Information Systems
Facilitator: Mary Henaghan, Boston University
Presenters: Brian G. Williams, Providence College
and Kristin O’Callahan, Providence College

Session 5-G

On-Line Transcript Ordering

This session will focus on the utilization of online
transcript ordering as a cost-free solution to student
service issues. The presenters will share their
perspectives, experiences, expectations and realized
benefits from implementing online transcript
ordering services. The discussion will also include
an overview of implementation, marketing, required
processes, system management, client acceptance
and more.

Sponsored by: Vendor Presentation

Facilitator: Keith Ingalls, Springfield College
Presenters: Keith Ingalls, Springfield College and
Gary Lowe, Campus Direct

Thursday, November 4

7:00 AM - 12:00 PM
Annual Meeting Registration

7:45 - 10:00 AM
Coffee and Danish

7:30 - 8:15 AM
First Timet’s Breakfast

8:00 AM - 5:00 PM
Exhibitors

8:30 - 9:30 AM
Program Session 1

9:30 - 10:00 AM
Standing Committee Meetings
Coffee with Exhibitors

10:00 AM - 11:00 PM
Program Session 2

11:30 AM - 12:30 PM
Program Session 3

12:45 - 2:00 PM
Luncheon/Business Meeting

2:00 - 5:00 PM
Annual Meeting Registration

2:15 - 3:30 PM
Program Session 4

3:30 - 4:00 PM
Refreshments with Exhibitors

3:45 - 4:45 PM
Program Session 5

6:00 - 7:30 PM
Social Reception

Dinner on your own
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Friday, November 5

8:00 - 10:15 AM
Coffee and Danish

8:00 - 11:00 AM
Exhibitors/Registration

9:00 - 10:00 AM
Program Session 6

10:15 - 11:15 AM
Program Session 7

11:30 - 12:00 PM
President’s Closing Remarks and
Raffle

12:30 - 4:00 PM

Executive Council and Standing
Committees Luncheon & Meeting

page 10

Program Session 6

Session 6-A

The ABC’s of Admissions: Always Be
Communicating

Research infers that marketers make an average of
five contacts with a prospect before closing a sale, and
that the number increases as the investment amount
grows higher. So where do students exploring
undergraduate schools fall on this pendulum? This
interactive session will engage participants in
discussion on the art of communication sequencing in
admissions. From diversifying modes for outreach, to
determining how to make best use of collateral
materials, to building a network of spokespeople to
deliver messages, learn how to best connect with your
audience en route to increasing your applicant pool
and improving yield rates.

Sponsored by: Admissions Management

Facilitator: Deloris Y. Curtis, Housatonic Community
College

Presenter: Paul Vaccaro, Dean College

Session 6-B

Contemporary Issues in Enrollment
Management

This session will provide an overview of
contemporary issues in enrollment management,
including organizations that work, structuring to
support retention, partnerships with academic affairs,
relationships with faculty, how to build a data driven
approach and financial aid strategies that reflect
institutional goals.

Sponsored by: Enrollment Management

Facilitator: Donna Yamanis, Briarwood College
Presenter: Philomena Mantella, Northeastern
University

Session 6-C

Riding the Roller Coaster: Helping Parents
Through the Admissions Process

The application process seems so logical until the
applicant is your own! Come hear admissions
professionals talk about their experiences as parents in
their own admissions process. Discover what they
have learned and how it has changed their prospective
dealing with parents in the process.

Sponsored by: Recruitment and Marketing
Facilitator: Cathy Surface, Gateway Community
College

Presenters: Joe Bellavance, Nichols College and
Sidonia Dalby, Smith College

Session 6-D

Attitude is Everything! How to Improve
and Maintain a Positive Attitude

Learn some quick and easy tips for maintaining a
positive attitude and improving your work and
personal environment. Many of us don’t realize our
own negativity. This session will help identify
some of the behaviors that we can change to
improve our own attitudes and consequently the
attitudes of everyone with whom we interact.
Improving attitudes helps retain qualified staff and
enhances productivity.

Sponsored by: Professional Development and
Ethics

Facilitator: Kimberly Reinhardt, Mount Ida
College

Presenter: Rebecca Hunt-Kasarjian, Boston
University

Session 6-E

Registrars Open Forum

Take the opportunity to discuss major/minor issues
that plague all registrars.

Sponsored by: Registrar/Records

Facilitator: Patti Stimpson, University of New
Hampshire

Presenter: Carol Herrick, Gordon College

Session 6-F

Merging Registrar and Institutional
Reporting

How much data does an institution really need?
How is the world of the Registrar affected by the
existence or absence of an official Institutional
Research department? The two areas can greatly
benefit each other — or the relationship can be a
struggle over “turf” and “information.” This will
be an opportunity to hear how one small liberal
arts college began the relationship between
Institutional Research and Registrar through part-
time, ad-hoc methods, moving to an independent
Office of Institutional Research and Planning, and
now, finally, to the merger of the Office of the
Registrar and Institutional Research. What have the
effects been and how long will this model last?
Sponsored by: Management Information Systems
and Institutional Reporting

Facilitator: Mary Van Houten, Western New
England College, School of Law

Presenter: Aileen Burdick, Connecticut College

Session 6-G

Imaging: It’s everywhere - Including the
Web

Imaging has enhanced many business process
applications throughout the college and university
environments today. Originally used for stand-
alone applications, imaging now extends the
capabilities of your information and paper-based
systems to improve productivity and reduce costs.
ImageMax will show you how to capture, index,
store, manage, retrieve and distribute information



over your networks and over the Internet. Web-based
storage and retrieval systems offer you the ability to
enjoy imaging without an investment in additional
hardware and software and without the required
technical support team to make it all work. Learn
what it can do for you at this informational imaging
experience.

Sponsored by: Vendor Presentation

Facilitator: Mary Meserve, Bates College

Presenter: Bob Zagami, ImageMax, Inc.

Program Session 7

Session 7-A

Structuring and Managing an Admissions
Office

From the daily events to the year long planning, how
an admissions office builds its staff and manages the
ever-present “fires” can make or break the overall
enrollment for the college. Various models of
management and office organization will be
presented and discussed.

Sponsored by: Admissions Management

Facilitator: Joel Brava, Massachusetts Bay
Community College

Presenters: Donna Raposa, Mass Bay Community
College and Alan Kines, Worcester State College

Session 7-B

AYear in a Life — Registrar’s Office

As the Registrar for NEACRAO University, you will
calendar out a year’s worth of events. You’ll develop a
timeline for planning the schedule and registration
process, publishing the catalogue, and preparing your
graduation ceremonies. This session is geared toward
the new registrar who wants to get a handle on key
timeline considerations.

Sponsored by: Workshops and Seminars

Facilitator: Irene Rios, Springfield College
Presenter: Anne Hamilton, Wellesley College and
Meredith Braz, Bates College

Session 7-C

Showing Your School Colors

Remember the pep rallies in high school before the big
game? Or standing in line to get tickets to your
college’s big football game? Now that we work in a
college, how many of us can say we truly have school
spirit? Do you attend after-work events such as a
student play, a sporting event, or a guest lecture? Find
out how capturing your school spirit can bring
enrichment to your work.

Sponsored by: Workshops and Seminars

Facilitator: Karen Murphy, Wentworth Institute of
Technology

Presenters: William DeWolf, Emerson College and
Karen Murphy, Wentworth Institute of Technology

Session 7-D

Managing Effective Performance

Managing performance issues and problems may be
the most difficult part of your role as a supervisor.
This session is designed to be of practical assistance
and will offer as many insights and confidence
building suggestions as possible. This interactive

session will help managers and supervisors leave
with a better understanding of how to build
supervisory responsibilities in their hectic schedules,
how to stop problems from escalating and how to
avoid litigation landmines.

Sponsored by: Workshops and Seminars

Facilitator: Sharon Oliver, University of Maine
Farmington

Presenters: Susan Dzierson, Emmanuel College and
Anne Gill, Wentworth Institute of Technology

Session 7-E

Retaining Students Using Your Own Data
Is there a hotter topic on today’s campuses than
retention? We are all charged with finding the best
students that we can... and then keeping them
throughout their college career, to graduation and
beyond. Currently, there are studies available about
the importance, complexity, and difficulty of
retention. This presentation will focus on tools that
are within your grasp — your own student database.
The focus will be centered on a case study of
challenging practices to support retention initiatives
that are data-driven during challenging times.
Sponsored by: Management Information Systems
Facilitator: John P. Panzica, Community College of
Rhode Island

Presenters: John P. Panzica, Community College of
Rhode Island and Phil Sisson, Community College
of Rhode Island

Session 7-F

IPEDS: What’s New, What’s Next?

Join us for an update on the “data in” side of IPEDS
reporting. This presentation will discuss IPEDS
reporting requirements, recent changes, reporting
schedules, as well as how your input relates to the
“data out” side of the COOL and Peer Analysis data
system.

Sponsored by: Institutional Reporting

Facilitator: Patrick Sullivan, University of
Massachusetts Amherst

Presenter: Michael Duggan, Suffolk University

Session 7-G

Building on Your Success with the
Clearinghouse!

The National Student Clearinghouse offers several value
added services, free of charge, to its member institutions.
See how utilizing outsourced verification and transcript
services can reduce your telephone and fax traffic, free
up your staff to be more student oriented and less paper
driven and allow you to redeploy your resources better
and more efficiently. Using Clearinghouse services can
even result in student self-service options and a greater
ability for student tracking. Making time for this session
can mean making time back in the office! Come visit
with the Clearinghouse and your own colleagues to see
how you can successfully implement these services at
your own shop.

Sponsored by: Registrar/Records and Institutional
Reporting

Facilitator: Terese Chenier, Western New England
College

Presenters: Pam Gilligan, National Student
Clearinghouse and Keith A. Ingalls, Springfield College

Friday, November 5

8:00 - 10:15 AM
Coffee and Danish

8:00 - 11:00 AM
Exhibitors/Registration

9:00 - 10:00 AM
Program Session 6

10:15 - 11:15 AM
Program Session 7

11:30 - 12:00 PM
President’s Closing Remarks and
Raffle

12:30 - 4:00 PM
Executive Council and Standing
Committees Luncheon & Meeting
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You are invited...

The President’s Reception

Wednesday, November 3, 2004
7:30 - 8:30pm

Join your NEACRAO colleagues as we begin
the 57th Annual Meeting! Catch up with friends and
welcome new members to NEACRAO!

*EE cash bar ¥* hors d'oeuvres will be served ***

- Reminder -
Opening Session - Wednesday, November 3rd

Be sure to mark your calendars - this year the Opening
Session will be on Wednesday, November 3rd at 6:30pm.
Joseph Roof, President-Elect of AACRAO will deliver
greetings from AACRAO and Joseph DiMaria, former Vice-
President for Student Affairs at the Community College of
Rhode Island and former NEACRAO President, will deliver
the keynote address. Join us for this exciting start to the
NEACRAO Annual Meeting!
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NEACRAO EXECUTIVE COUNCIL 2003 - 2004

Annual Meeting Committee Chairs

Exhibits

Mary Van Houten, Western New England College School of

Law
Barbara Casey, Williams College

Physical Arrangements
Irene Russo, Community College of Rhode Island
Tara Walor, MIT Sloan School of Management

Program
Patrick Dwyer, University of Massachusetts Boston
Kimberly Reinhardt, Mount Ida College

Registration
Carol Herrick, Gordon College
Lynda Kinley, University of Maine Farmington

Reverse College Day
Sharon Oliver, University of Maine Farmington
Julie Cook, University of Maine Farmington

Executive Committee

President
Walter F. Caffey Il1, Suffolk University

President-Elect
Mark R. Powers, Framingham State College

Immediate Past-President
Charles R. Toomajian Jr., Williams College

Vice President Admissions/
Enrollment Management
James Williams, Southern Connecticut State University

Vice President Professional
Development
Irene Rios, Springfield College

Vice President Registrar &
Records

Patrick Sullivan, University of Massachusetts Amherst

Secretary
Donna Campbell, Teikyo Post University

Treasurer
Patti A. Stimpson, University of New Hampshire

Association Editor
Mary Meserve, Bates College

Archivist/Parliamentarian
Brian Murphy, Stonehill College

Standing Committee Chairs

Admissions Management
Joel Brava, Massachusetts Bay Community College

Enrollment Management Committee
Donna Yamanis, Briarwood College

Institutional Reporting Committee
Keith Ingalls, Springfield College

Management Information Systems
Brian Williams, Providence College

Membership Committee
Patti A. Stimpson, University of New Hampshire

Multicultural Committee
Jacquelyn Jones, Massasoit Community College

Nominating Committee
Charles R. Toomajian Jr., Williams College

Professional Development and Ethics Committee
Carla DeGraw, University of Maine Farmington

Recruitment and Marketing Committee
Jonathan Henry, University of Maine Orono

Registrar/Records Committee
Laura Lander, EIms College

Transfer Articulation Committee
Pauline L. Mortenson, American International College

Workshop and Seminars Committee
Karen Murphy, Wentworth Institute of Technology



REVERSE COLLEGE DAY
COLLEGE REPRESENTATIVE REGISTRATION FORM

Boston Marriott Quincy, Boston, Massachusetts
Wednesday, November 3, 2004 8:00 AM - 3:30 PM

College/University:;
Address:

City, State, Zip:
Contact Person:

Contact Person’s Phone number: Email;
Yes, reserve a table for us at Reverse College Day for a member cost of $100.00: $ 100.00 Table fee
(Reservation requests from non-members or payments received after or $ 125.00 non members
October 15, 2004 will only be honored if there is space available. Late + $ Late fee

registrations will be assessed a late fee of $25.00.)

TOTAL TABLE FEE (table fee plus late fee if appropriate): = $ Total table fee

PLEASE REMEMBER TO BRING COLLEGE LOGO ITEMS FOR THE RAFFLE AT LUNCH!!

The following Admission Officer(s) will attend:

1. Name: First Name for Name Tag:
Title: Phone Number:
E-mail:

Lunch ($15.00) (circle one): Yes No Will attend workshops: (circle one):  Yes No
If yes, circle preferences (see program): Workshop I: A B C Workshop2: D E F

2. Name: First Name for Name Tag:
Title: Phone Number:
E-mail:

Lunch ($15.00) (circle one): Yes No Will attend workshops: (circle one):  Yes No
If yes, circle preferences (see program): Workshop I: A B C Workshop2: D E F

3. Name: First Name for Name Tag:
Title: Phone Number:
E-mail:

Lunch ($15.00) (circle one): Yes No Will attend workshops: (circle one):  Yes No
If yes, circle preferences (see program): Workshop I: A B C Workshop2: D E F

Lunch costs: Number of lunch reservations: x$15.00= $ Lunch
fees
Number of lunch late fees: x$250 + $ Late fees

GRAND TOTAL DUE (total table + total lunch fees)
Checks should be made payable to: NEACRAO (federal ID# 22-3008186) $ Grand Total

Return form  Sharon Oliver or Julie Cook, Office of Admission

and payment University of Maine at Farmington phone: 207-778-7050

to: 246 Main Street email: smoliver@maine.edu or
Farmington, ME 04938 jcook@maine.edu page 15
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MULTICULTURAL COMMITTEE FORM

The Multicultural Committee of NEACRAO, as part of its charge, is seeking to increase the participation
of minority individuals and to expand the conference program to include Affirmative Action and Equal
Educational Opportunity issues.

To this end, we would like to identify the racial/ethnic minority individuals in NEACRAO and establish a regular
communication network in our region.

If you wish to identify yourself as a member of a racial/ethnic group, please check the appropriate box below:

Please fill in your name and college address below:

Name:

Position:

Institution:

Address:

City State Zip

E-Mail:

Telephone Number: Fax:
Q Hispanic/Latino
d Non-Hispanic/Latino
a Black/African American
a Asian American
a Native Hawaiian or Pacific Islander
a American Indian/Alaska Native

If you will not be able to attend the 2004 Fall Conference, but would like to be identified and/or assist with one of
NEACRAQO’s standing committees, please return this form to: Irene Rios, Registrar, Springfield College, 263 Alden
Street

Springfield, MA 01109-3797.

NEACRADO is pleased to offer a limited number of scholarships in the form of registration fee waivers to minority
individuals who are first-time attendees at the Fall 2004 conference.

O Please check here if you are a first-time minority individual who would like to be considered for a NEACRAO
Multi-Cultural Scholarship.

If you will be attending the 2004 Fall Conference, or would like to apply for one of the above scholarships, return this
form with the enclosed preregistration materials to: Lynda Kinley, University of Maine at Farmington, Office of
Admission, 246 Main Street, Farmington, ME 04938-1911. page 17
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NEACRAO 57" ANNUAL MEETING
NOVEMBER 3-5, 2004 Quincy, Massachusetts
Registration Form

Please print or type. Use one form for each registrant:

Last Name First Name Ml Name for Tag

Title Institution Telephone

Institution Address

E-mail Address Name of Guest

CHECK APPROPRIATE BOXES: INSTITUTION TYPE:

U Member U Male U Public

U Non-member U Female U Private

U First Time Attendee U  Program Presenter, Session # L 2-year College 1 Honorary Member (No Fee)
Program Facilitator, Session #_ L 4-year College/University ] Past President

U Exhibitor U Professional School

U Retired Member

U Association Board Member O Interested in serving as Mentor for First-time Attendees

Please indicate your PRIMARY area of responsibility(ies):

L Academic Advising U Enrollment Management U Institutional Research
0 Academic Affairs Administration (  Financial Aid O International Education
O Admissions U Information Systems 1 Records and Registration

Please refer to the program. Indicate below the program sessions you plan to attend by checking the appropriate boxes.

Wednesday, November 3
6:30-7:30 p.m. Opening Session: [ 1 will attend [ 1 will not attend

Thursday, November 4

7:30-8:15 a.m. First Timers Breakfast (for First Timers and Mentors only): (A I will attend I will not attend
8:30-9:30 a.m. Program Session1: ~ WJ1-A 1-8 Wi1-c 1-p 1 1-F 16
10:00-11:00 p.m. Program Session 2 2-A  2-B 2-c U2-p U2 Uo-F 26

11:30-12:30 p.m. Program Session 3: 3-A  [3-B 3-c 3-p W3- 3-F 3G

12:45-2:00 p.m. Luncheon/Business Meeting: [ 1 will attend (select entrée below) O 1 will not attend
] Guest will attend (select entrée below) ) Guest will not attend
If you will attend, you must indicate your choice of either: UchickendBeef DVegetarian
Guest luncheon selection: UchickendBeef DVegetarian

2:15-3:30 p.m. Program Session 4: (J4-A 4B 4c 4bD 4E 4F e

3:45-4:45 p.m. Program Session 5: (15-A UsB Usc Usp OsE OsF Us-6
-over-
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Friday, November 7
9:00-10:00 a.m. Program Session6: (d6-A e-B We-c 6D Ue-E Ue-F U6-G
10:15-11:15 p.m. Program Session 7. d7-A  7-B d7-c U7-p U7 U7-F 76

11:30-12:00 p.m. President’s Closing Remarks and Vendor Raffle (must be present to win)

Please send a check or money order and this form to the address below by October 15, 2004. A
confirmation of your registration will be sent to you as your receipt. Under extenuating circumstances,
requests for a refund of the registration fee for the Annual Meeting will be considered if received in
writing by the Treasurer no later than October 15, 2004. Requests for refunds made after this date will be
considered on a case-by-case basis. A $20.00 processing fee will be assessed if a late refund request is
approved.

If you have a disability and may require accommodation in order to fully participate in this conference, please check here.
Someone will contact you from the Annual Meeting, Physical Arrangements Committee to discuss your specific needs.

Annual Meeting Fees

Registration Fee (Full Conference) $ 80.00 $
Guest Registration Fee * $ 25.00 $
Late Registration Fee (after 10/15) $ 25.00 $

Total Enclosed: $

*The Guest Registration Fee covers luncheon and social events only. Guests who are attending sessions must pay the full conference registration fee of
$80.00.

Please make checks/money orders payable to NEACRAO (FEDERAL ID #22-3008186)
Please send registration form and payment by October 15, 2004 to:

Lynda Kinley
University of Maine at Farmington
Office of Admission
246 Main Street
Farmington, ME 04938-1911
Phone: 207-778-7056
Fax: 207-778-8182

Lynda@maine.edu

FOR OFFICE USE ONLY

Date Received

Payment Type

Amount

Balance Due
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DIRECTIONS:

Boston Marriott Quincy

1000 Marriott Drive BOSTON
Quincy, MA 02169 .m “
Phone: 617-472-1000 rrlo .
Reservations: 1-800-228-9290 QUINCY

Fax: 617-472-7095

From 1-93 South:

Take 1-93 South to Exit 7 (Route 3 South). Immediately Take Exit 18 (Quincy Adams T Station, Washington St.). Stay in far-left lane, following
signs for Quincy Center. At first set of lights take a Left onto Centre St. Bear left at the next set of lights into Crown Colony Office Park, the Hotel
will be your 3¢ Left.

From 1-95/128 South: Follow 1-95/128 South. 1-95/128 South will turn into 1-93 North (at Exit 12). Follow 1-93 North to Exit 7 (Route 3 South).
Take Exit 18 (Quincy Adams T Station, Washington St.). Stay in far-left lane, following signs for Quincy Center. At the first set of lights take a Left
onto Centre St. Bear left at the next set of lights into Crown Colony Office Park, the Hotel will be your 3 Left.

From Boston: Take 1-93 South. Continue from Route 93 South directions above.
From Logan International Airport: Take the Sumner Tunnel to Route 93 South. Continue from Route 93 South directions above.

From Route 3 (Heading North): Follow Route 3 N. to Exit 19 (Quincy Center, Washington St.). Stay in far-left lane, following signs for Quincy
Center. At first set of lights take a Left onto Centre St. Bear left at the next set of lights into Crown Colony Office Park, the Hotel will be your 31
Left.

From 1-90/Mass Pike: Take Mass Pike East to Exit 14 (1-95/128). Take 1-95/128 South will turn into 1-93 North (at Exit 12). Follow
1-93 North to Exit 7 (Route 3 South). Take Exit 18 (Quincy Adams T Station, Washington St.). Stay in far-left lane, following signs for
Quincy Center. At first set of lights take a Left onto Centre St. Bear left at the next set of lights into Crown Colony Office Park, the
Hotel will be your 3 Left.

HOTEL REPLY CARD

Please complete this form and mail to:

Boston Marriott Quincy

Attn: Reservations

1000 Marriott Drive

Quincy, MA 02169

Phone: 617-472-1000 Reservations: 1-800-228-9290 Fax: 617-472-7095

Name(s): First Last:
(Please Print) First Last:
Email:
IPh(:rlet BOSTON MARRIOTT
nstitution:
Address: QUINCY .
City: State: Zip: WELCOMES:
E— NEACRAO
I wish to reserve___ rooms. There will be— person(s) in my party. New Eng_land ASS_OC'a“O”
I will arrive on (day & date) at (a.m.) (p.m.). Check-in time is 4:00 p.m. of Collegiate Registrars

I will depart on (day& date) Check out time is 12:00 p.m. and Admissions Officers

I request: smoking room Q  non-smoking room O (not guaranteed until confirmed by hotel)

I request: 2 double beds Q  king bed Q

Payment: Q Credit Card #
Expiration Date Signature
O Check: Please enclose a check payable to the Boston Marriott Quincy.

All reservations must be accompanied by a deposit in the amount of one night’s stay $130.54 ($119, plus 9.7% tax) or guaran-
teed to a credit card. Reservations must be received by October 12, 2004 to guarantee availability and rate. Cancellation must
be received prior to 6:00pm on the day of arrival to avoid room charges. page 21
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